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ACRONYMS
KCC

Kadam Communication & Consultant (PVT) Limited

KP

Khyber Pakhtunkhwa

FGDs

Focus Group Discussions

GoKP

Government of Khyber Pakhtunkhwa

P&D

Planning and Development Department

SDGs

Sustainable Development Goals

SMS

Short Messaging Service

SBCC

Social and Behavior Change Communication

SP&GM

Social Protection and Gender Mainstreaming Section

NGO

Non-Government Organization

UN

United Nations

VAW

Violence against Women
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Women Empowerment & Political Participation Project
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Foreword by

ACS, Planning & Development Department,
Khyber Pakhtunkhwa
It gives me immense pleasure to write the foreword to this Communication Strategy of the Social Protection and
Gender Mainstreaming (SP&GM) Section of the Planning and Development Department, Government of
Khyber Pakhtunkhwa.
Communication and coordination are the key areas of focus for the government in order to achieve the best
possible outcomes for the vulnerable populations. It could only be materialized through adapting the
communication approaches and platforms in a systematic manner to tailor it to the demands of the times.
Likewise, in the context of development partners' interventions, particularly during the current circumstances
posed by the Covid-19 crisis, the coordination efforts are required to be scaled-up, ensuring that the planning
processes are in line with and responsive to the sectoral priorities in social protection and gender equality.
This Communication Strategy is expected to strengthen the Section's coordination mandate in view of the
growing demand for greater collaboration and synchronization of efforts made by the government at federal,
provincial and local levels. I am satisfied that the Section has taken up the direction in line with the
aforementioned priorities, as is clear from this well-formulated document.
I congratulate the Section and appreciate the support of the WEPP Co-Water-Global Affairs Canada in
developing this Strategy and wish the Section best for its implementation.
Sincerely

Shakeel Qadir Khan
Additional Chief Secretary
Planning & Development Department, Khyber Pakhtunkhwa
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Message by

Secretary, Planning & Development Department,
Khyber Pakhtunkhwa
I congratulate the Social Protection and Gender Mainstreaming (SP&GM) Section of this Department for completing
its Communication Strategy. I have had a look at the document and am very happy to see that the strategies laid out
align with the broader mandate of communication and coordination of the Section. The Public Relation toolkit
provides a significant range of tools and approaches to engage with the diverse nature of stakeholders.
With the Strategy and Plan in place, I believe that the Section's direction for outreach, communication and
coordination in pursuit of its mandate is set from now on. I encourage the Section to utilize its capacity to the fullest to
get the most out of this strategy in advancing its objectives.
Let me also appreciate the role of the Women's Empowerment and Political Participation project (2019-2023) in
supporting the SP&GM Section for the development of this Plan and I call on the continued support of the
development partners to make it a success.
Sincerely

Amer Sultan Tareen
Secretary, Planning & Development Department
Khyber Pakhtunkhwa
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Message by

Chief Economist, Planning and Development
Department of Khyber Pakhtunkhwa
As a centralized coordination platform at the provincial level Social Protection & Gender Mainstreaming
(SP&GM) Section, under the aegis of this office is tasked with facilitating the government departments to
integrate social protection and gender mainstreaming in their work. The awareness raising around public services
among the public, especially among the neglected segments of society including women and other socially
excluded groups and improved coordination among different stakeholders has to be guided by a comprehensive
communication plan or a strategy. This Communication Strategy of the SP&GM Section is anticipated to serve the
same purpose.
I am confident that the Section now has a clear guide as to communication approaches and platforms it needs to
employ toward the fulfillment of its mandate. These efforts will undoubtedly contribute to this Department's larger
goal of the uplift of the women, girls and other marginalized sections of Khyber Pakhtunkhwa.
I would like to express my appreciation for the support provided to the SP&GM Section by the WEPP-KP Projectfunded by Global Affairs Canada in the formulation of this strategy.
Sincerely

Nauman Afzal Afridi
Chief Economist
Planning & Development Department, Khyber Pakhtunkhwa
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Message by

Chief SP & GM Section
In pursuit of its mandate of contributing to the Planning and Development Department's critical role of creating
an equitable environment for all, the Social Protection & Gender Mainstreaming (SP&GM) Section of the
Department has dedicated itself to ensuring that we communicate this mandate effectively and efficiently to the
target audiences.
The Communication Strategy in hand provides a direction to the same end. This Strategy outlines our approach
to ensuring that we provide public centric proactive communications to our stakeholders over the next five years
and would serve as a functional document to guide the Section in its efforts to ensure wider outreach and
engagement with diverse stakeholders for social protection and gender mainstreaming.
The Section acknowledges the support, guidance and cooperation of the senior leadership of the Department in
producing this document. I extend my profound gratitude to the Global Affairs Canada funded Women's
Empowerment and Political Participation (WEPP) project (2019-2023), for providing technical support in the
process. I also appreciate the wonderful work done by the Kadam Communications.
We are working on translating this strategy in practical steps and hope that it would help synergize all efforts and
lead to better communication outcomes.
Sincerely

Fazeelat Jehan
Chief, Social Protection & Gender Mainstreaming Section
P&D Department, Khyber Pakhtunkhwa
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EXECUTIVE SUMMARY
The Social Protection & Gender Mainstreaming (SP&GM) Section of Planning & Development (P&D)
Department has been mandated to provide technical assistance to the government counterparts to integrate gender
equality and social protection in planning and development and promote its implementation.
The following document is a communications strategy and plan designed to support SP&GM section in their efforts
to provide strategic directions for the design and delivery of gender equality and social security speciﬁc programs
to government counterparts while implementing the existing relevant strategies of the government. In view of
SP&GM strategic goals, communications objectives have been set along with proposed communication activities,
indicators, and outcomes to facilitate achieving organizational milestones. Principal actors and audiences have
been identiﬁed in addition to mediums and activities to reach them. This document also discusses message
development and approaches for mobilizing masses to bring the needed change. Areas of focus have been
prioritized in consideration of existing capacity and needed expansion in communications with the passage of time.
Finally, the human resources, supervision and list of activities have been identiﬁed to implement a communication
plan. A public relations toolkit and 5-Year Communications Plan have been developed to facilitate SP&GM section
in planning and implementation of communication activities.

INTRODUCTION
Government of Khyber Pakhtunkhwa (GoKP) is committed to take affirmative actions to achieve gender equality
in the province. GoKP made substantial efforts towards a coordinated social service delivery system by adopting
an updated and comprehensive planning document i.e. the Sustainable Development Strategy (2019-2023) to
deliver the fundamental rights and privileges to its citizens in priority areas including social services, education,
health, livelihood, safe drinking water and sanitation, good governance, poverty reduction, employment, and
skilled workforce by establishing a transparent, corruption-free system of governance and secure society.
In 2015, member nations (including Pakistan) agreed in the Sectioned Nation on Sustainable Development Goals
(SDGs) to improve the lives of people in their respective countries by the year 2030. The harmful gender norms
and their practices speciﬁcally restrict the educational, economic, social, political development, and empowerment
of the women. Therefore, in SDGs Goal 5 there are targets on gender equality (UNDP, 2018). In line with SGDs
guidelines, the KP government has developed the KP Women Empowerment Policy 2017 which speciﬁcally
covers the areas mentioned in the SDGs for gender equality.
Planning and Development Department (P&DD) Khyber Pakhtunkhwa (KP) issued a notiﬁcation dated August
24, 2020 to establish Social Protection & Gender Mainstreaming (SP&GM) Section in KP’s Planning and
Development (P&D) Department. It was one among the number of steps taken by Provincial Government to pursue
the goals of Women Empowerment Policy formulated following the enactme nt of the 18th Amendment and
Sustainable Development Goals (SDGs).
The goal of the SP&GM Section is to provide a framework to complement the implementation of the existing
provincial commitments around gender equality and social protection in accordance with its given mandate.
WEPP-KP Program of Cowater International with its funding from the Government of Canada is supporting the
efforts of the provincial government to improve women’s empowerment and gender equality. With the support of
WEPP-Program of Cowater a Strategic Plan has been developed for the section.
In consideration of SP&GM mandate, goal and responsibilities, the Strategic Plan has set following strategic
objectives for SP&GM to achieve:
STRATEGY 1:

Act as a centralized coordination mechanism at the provincial level for knowledge
management, provision of technical assistance for improved provincial and national
efforts for maximized results.
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STRATEGY 2:

STRATEGY 3:

STRATEGY 4:
STRATEGY 5:

Mainstreaming gender equity activities and targets into planning and implementation via
review of development projects and plans of all provincial departments and evaluating
schemes relating to SP&GM.
Strengthen the in-house capacity of SP&GM Section as well as enhancing the capacity of
P&D staff by implementing improved personnel management systems, policies and
training programs around gender, human rights approach, etc.
Promote and facilitate research in the area of social protection and gender (in collaboration
with academia and public/private research institutions).
Develop and implement communication strategy for maximized outputs and ensuring
better coordination.

This Communication Strategy and Plan aims to provide a road map, tools and techniques for bringing quality to
their communication efforts in support of achieving the strategic goals of SP&GM section. The Strategy sets
communication objectives to reach key audiences and target groups via messages, tools, mediums, and activities
to maximize impact of SP&GM communication efforts.

COMMUNICATION OBJECTIVES
1.
2.
3.

Improve coordination efforts of SP&GM section through effective communication to strengthen gender
and social protection-oriented efforts of the provincial government
To have communication solutions available for data management, research, training and reporting of
social protection and gender mainstreaming projects/programs.
To bring quality to SP&GM Section communication efforts and increase visibility of GoKP's progress
towards Social Protection & Gender Mainstreaming commitments.

AUDIENCE OF STRATEGY
SP&GM Section will engage number of government departments, create awareness among civil society members
and public in general through various projects, programs, and activities in pursuit of their goals. The audience will
be diverse and associated with different segments of the society, institutions, organizations. Prioritizing the
audiences will allow to concentrate on crucial interventions while keeping in view the overall environment, as well
as, the need for engaging secondary or tertiary audiences.
PRIMARY AUDIENCE
• Relevant Provincial
Departments – related to
women development,
empowerment, welfare, social
protec on, educa on, and
policy development
• District Government Oﬃces related to women development,
empowerment, welfare, social
protec on, educa on, and
policy development
• Women and Men of Khyber
Pakhtunkhwa – house and
working women at districts and
provincial level

SECONDARY AUDIENCE
• Civil Society – interna onal,

na onal, and local not-for-proﬁt
organiza ons; and communitybased organiza ons
• Academia / Research Sector
– Research ins tutes/Individuals

(public and private universi es,

• Relevant Federal Ministries
& Departments – related to
women development, welfare,
educa on, and policy
development
• Development Partners – Such
as Cowater Interna onal, WEPP-

KP, UNFPA, UN Women, UNDP,
World Bank
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TERTIARY AUDIENCE
• Media – Tradi onal media and
new social media
• General Public – The general
public includes beneﬁciaries of
the work carried out by KPCSW
& other ins tutes of GoKP that
includes both the public at large
as well as speciﬁc groups such
as women.
• UN And Interna onal Bodies –
Interna onal bodies and
organiza ons working on
women and related issues
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COMMUNICATION MEDIUMS AND TOOLS
The medium used for effectively communicating a message depends on the kind of audience it is aimed for.
Audience vary along with their speciﬁc pattern of consuming media and communication tools. Therefore, it
requires tailoring, oversight, and review of message and the medium to effectively target each audience. However,
below are the communication tools and mediums that will be applied to reach the audience of SP&GM section
under this strategy.

Communication Mediums and Tools
SOCIAL NETWORKS AND FORUMS: Facebook,
Twitter, Instagram, etc.

ONLINE: website updates, e-mail alerts, e-newsletters.
Online communication

MEETINGS, BRIEFS and EVENTS: Walks, marches,
seminars, trainings, orientation sessions, visits, technical
working group meetings (including virtual
meeting/trainings).

MEDIA-COMMUNICATION: Press conferences, media
advertising, press releases, etc.

NEWSPAPER: Most widely read means of written
communication & can be used for publishing interviews of
key staff, special features of related issues, letters to editors,
columns, etc.

PUBLICATIONS: Newsletter, Brochure, reference
materials, manuals, toolkits, newsletters, fact sheets,
leaﬂets, calendars, ﬁles, Information, Education &
Communication (IEC) materials, reports, briefs, banners,
billboards, research Studies.

RADIO & AUDIO CONTENT: popular communication
in rural areas especially in the Newly Merged Areas.
Eﬀective messages could be aired through radio dramas,
spots, reports, thematic songs, talk shows, magazine
programs. Audio instructional ﬁle

TV & MULTIMEDIA: Teleplays, dramas, thematic songs,
advertisements, talk shows, public service announcements,
news reports, TV packages, event/meetings coverage. Video
Messages, animated videos

INFORMATION, COMMUNICATION
TECHNOLOGY BASED INFORMATION SYSTEM:
uploading strategies, operational manuals, action plans,
audio-video content. Technologic al solutions for internal
Information ﬂow and knowledge sharing

VIRTUAL MENTORING VIDEOS: Videos as resource
to consult regarding new technical processes adopted by
social protection and gender mainstreaming practitioners.

KEY MESSAGES
Social & behavioral change messages can promote the narrative of the SP&GM Unit. Communications are
effective when a structured narrative with a slogan is developed in consideration of organizational goals and the
challenges being addressed. Each aspect of narrative messages could have multitudes of possibilities; however,
some of the important questions to consider while developing and
tailoring messages include:
Building a Narra ve
·
·
·
·
·
·
·

Who are the audience & Channels or mediums are available
to speciﬁc audience?
What are the strengths and weaknesses of each channel?
What behavior is to be promoted?
What are the barriers to adopting positive behavior?
What action is to be urged?
How will the message inform, entertain, educate, persuade,
and empower?
Should the message be rational, emotional, serious,
humorous, direct, or indirect?
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A proposed outline for building a
narrative is as follows:
· SP&GM role, vision, and goal
· Objectives, activities, and progress
· Milestones yet to be achieved
· Messages / appeals (for support and
cooperation)
· Way Forward
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Table 1: Specimen template for message development
Target
audience

Behavior to
Promote

Government
Staﬀ

Supporting
Women
Empowerment

Hurdles to
adopt
behavior
Stereotype:
Men should
better
decide for
Women

Message
Tone/Appeal
Indirect, open
ended

Number of Audience (one-on-one, group settings,
mass media)
One to one: Women unconsciously transfers
indecisiveness to the children under her care if not
empowered to make her own decisions.
Group Meetings: Most sectors lack opportunities for
women to launch careers.
Mass Media: Empowered Women nurtures unshaken
future and socially protect the underserved population in
P&D initiatives.

CONCEPTUAL BASIS AND APPROACH
ü ORGANIZATIONAL CHANGE, DEVELOPMENT AND RELATIONS
Organizations, like individuals, also operate in a larger social environment. As a result, broad change at the
organizational level requires a complex set of complementary strategies that are responsive to internal and external
cultural and environmental inﬂuences. Change strategies are most effective and likely to be sustained when they
are directed at multiple levels of the organization, while simultaneously taking the external environment into
account1.
Organizational development is a ﬁeld of research, theory, and practice dedicated to expanding the knowledge and
effectiveness of people to accomplish more successful organizational change and performance. It is deﬁned as “a
system wide process of applying behavioral science knowledge to the planned change and development of the
strategies, design components, and processes that enable organizations to be effective” 2
Inter organizational relationship theory is based on the premise that collaboration among community
organizations leads to a more comprehensive, coordinated approach to a complex issue than can be achieved by
one organization. Given the increasing complexity of health, social issues, economics, and politics, organizations
that work together are likely to be more effective.3

ü INTERNAL COMMUNICATION
SP&GM is going to be a centralized
coordination platform at the provincial level
for information, planning and strategic
allocation of resources, therefore, needs
extensive deliberation to sort out effective
internal communication mechanism.

Knowledge
Sharing

Focal persons at
District Oﬃces

GoKP A ached
Departments

Informa on
Flow

Departmental
Focal Persons

Relevant Chief in
P&D

Chief SP&GM

Flow of communication proposed in
SP&GM Strategic Plan is as follows:
Understanding forms of internal
communication could help in ﬁnding solutions for improving employee’s engagement and in building a better
1

(Embry, D. D. “Community-Based Preven on Using Simple, Low-Cost, Evidence-Based Kernels and Behavior Vaccines.” Journal of Community Psychology, 2004, 32(5), 575 –
591., n.d.)
2 (Cummings, T. “Organiza onal Development and Change.” In J. Boonstra (Ed.), Dynamics of Organiza onal Change and Learning. W est Sussex, England: Wiley, 2004., n.d.)
3 (Glanz et al. - Theory, Research, and Prac ce.Pdf, n.d.)
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team. This strategy recommends that before ﬁnalizing the coordination mechanism SP&GM may look into
knowledge management processes for needed change or development:
·
·
·
·

Organizational/departmental structures, culture, and knowledge management processes.
Organizational change required: e-g, transformational, incremental, or developmental change.
Existing inter organizational/departmental relations and coordination mechanism.
Feedback channel within the organizations.

SP&GM’s top management, communication advisory body, Knowledge Management Team/Officer and Research
Officers could play important roles in reviewing and offering strategic guidance for enhancing coordination,
cooperation, and collaboration. However, some of the major areas for consideration include:
·
·
·
·
·
·
·

ICT-based Information system
Capacity building / training / educational opportunities for staff.
Identifying challenges/problems, sorting solutions, determining processes, adoption, implementation,
institutionalization, and action research to reevaluate and improvement.
Level of communication between management and staff. Relevance of information given to staff on
speciﬁc position(s). Staff access to relevant information.
Level of staff understanding of organizational goals.
Information distribution mechanisms within/between organization(s).
Complaint and programmatic feedback mechanisms.

EXTERNAL COMMUNICATION
External communication is the exchange of information with audiences outside the formal structure of an
organization(s), such as, to public, community and media. This strategy suggests number of community
engagement, social mobilization, advocacy, and media activities which will need due care and attention as
mishandling external communication could lead to crisis and bad image of the organization.
As stated earlier structured messages, with clear narrative and trained spokespersons for appropriate response to
media could effectively build the image of organization. And trained resources persons delivering sessions during
advocacy or social mobilization activities could bring onboard new advocates and partners.
SHORT, MID AND LONG-TERM PRIORITIES
This strategy offers prioritization and segmentation of areas and outcomes to focus on in short, mid and long terms,
where the short-term mean is one Year, mid-term is 3 years and the long-term is 5 years. Attempt has been made
to align communication prioritization with Strategic Goals of SP&GM section. It is suggested that gradual increase
in the frequency of communications activities should be ensured. Initially focus should be on paving way for
takeoff to the full pace of implementation. Once the basic requirements and resources are fulﬁlled, execution of
work plans could easily be ensured. This prioritization will allow SP&GM to build internal capacity, improve
systems and increase the knowledge base for communications before launching engagements with a wider range
of audiences.
Table 2: Short Term, Mid Term and Long -Term prioritization

Short-Term

·
·
·
·

Prioritization of areas/activities
Highlight existing and ongoing eﬀorts of the Provincial Government
Ensure Human and Financial Resources for communication eﬀorts
Establishing ICT based Information System (Cloud Storage System)
Establishing Coordination Mechanism among departments and districts
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Mid-Term

Long-Term

·
·
·
·
·

Fostering dialogue on SP&GM in relevant departments
Communication Issue Reframing through mass media
Capacity Building of relevant (provincial-district level) government Staff
Update or maintain SP&GM tab
SP & GM Section newsletter, Annual report publishing

·
·
·
·
·
·
·
·
·
·
·
·

Information and Knowledge Creation: Research
Development of Database
Improving System and reach
Organizational/ issue visibility or recognition
Media Coverage/ Visibility
Awareness on need for change to improve women life in the region.
Improving Organizational Capacity
Public and Political Will for SP&GM ownership
Improve Support-base for SP&GM
Creating Enabling/Favorable Environment
Partnerships, alliances, coalition, networks with Academia
Favorable Attitudes and Beliefs
Policy, projects, communication evaluation

·
ü VISIBILITY

Sharing and disseminating section’s information & achievements is key in order to keep stakeholders informed,
but also to generate visibility amongst among Governments officials and mass. Different visibility tools could be
utilized considering the mediums, tools, and message that more accessible to each type of audience. For example,
banners, posters or outdoor material hanged on the road a rally will pass through to express solidarity with persons
with disability and issuing a press release for publication in Daily English Newspaper could be aimed to reach two
diﬀerent audience that are locals and donors. Various visibility tools have been discussed in the PR Toolkit.
ü ADVOCACY
Advocacy is directed at different levels of decision makers to create policies, programs, structures and allocate
resources. By persuading decision makers to decide in favor of social protection & gender mainstreaming cause,
advocacy will seek to develop, change, or modify an existing policy and/or administrative practice that could
enhance the prospects of gender equality and mainstreaming in KP Government’s initiatives. Tools and techniques
of advocacy explained in the PR toolkit.
ü BEHAVIOR AND SOCIAL CHANGE
Behavior change requires a research-based, consultative process for addressing knowledge, attitudes, and
practices. It provides relevant information and motivation through well-deﬁned strategies, using a mix of media
channels and participatory methods. Behavior change strategies can focus on officials of GoKP. Social change,
on the other hand, focuses on the community as the Section of change. The desired social changes may attain
through effective communication between departments as well mass.
ü RESEARCH
Research and knowledge/evidence generation is part of SP&GM’s mandate and plan. In addition to research
initiatives focusing policy and program impact, this strategy also advises research attempts to inform and support
SP&GM regarding impact of the communication activities, such as, Knowledge Aptitude and Practices Survey
(e.g., on media consumption and pro-women and social protection messaging), assessment of media tonality
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(positive, negative, and neutral news) on gender equality issues or internet-based polls and surveys on pro-women
laws and issues in Khyber Pakhtunkhwa.

HUMAN RESOURCES
SP&GM Section, currently lead by a Chief, is working on two themes, that are social protection and gender
mainstreaming.
Chief SP&GM

However, in consideration of proposed activities following are
the proposed number of staff that could be taken on board for
carrying out various tasks of communication component:
1. Public/Media Relations Officer
2. ICT/Social Media Officer
3. Department (s) Focal Persons

Assistant Chief
(Social Protetcion)

The role of a communication team in an organization is to support
in coordination, knowledge management, establishing brand,
promoting the cause, implementing, monitoring, and evaluating
communication activities and reaching the target audience for the
achievement communication and strategic goals.
Advisory Task Team/Committees have important role in
overseeing and guiding programs regarding strategies to remain
on track towards goals and milestones. This Communication
Strategy suggest forming and functionalize an Advisory Task
Team/Committee within the section with the following proposed members:

Assistant Chief
(Gender
Mainstreaming)

Research Oﬃcer I

Research Oﬃcer I

Research Oﬃcer II

Research Oﬃcer II

Data Analyst/ Data
Entry Operator

Data Analyst/ Data
Entry Operator

SP&GM Organogram

Core Members: Chief SP&GM, Focal Persons of Department(s), Lead Program Managers/Officers of P&D,
Communications Team
Co-Opted Members: Consultants and Experts from relevant
government departments and partner organizations.
Communication Task Team/Advisory Committee could work in
consideration of following objectives:
ü Guide and support SP&GM section in oversight,
implementation, monitoring and evaluation of communication
activities based on priorities set in the strategy.
ü Advise strategies to build trust and credibility of SP&GM
section and increase knowledge, awareness, and motivation of
target audience.
ü Support in building narrative, update crisis communication
protocols and nominating spokespersons.
ü Support advocacy, social mobilization, outreach, and capacity
building activities.
ü Give inputs in the production of virtual mentoring videos and
other audio-video-animated content for dissemination among
target audience.
ü Review and ﬁnalize communication messages, IEC materials,
outdoor visibility material.
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Func on of Communica on Team
· Overseeing
media
relations,
including writing, and distributing
news releases, responding to media
inquiries, and maintaining a media
kit about your organization.
· Managing website and social media,
including working with website
developers, posting regular social
media updates, and engaging with
people on your social media
channels.
· Mapping of media, potential
partners, stakeholders.
· Conducting
and
facilitating
communication research, surveys,
interviews
· Management of Information System
for centralize coordination
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BUDGET AND FINANCES
It is assumed that separate head for communications activities under ﬁve-year plan will be introduced in annual
budget of SP&GM section or through expected ﬁnancial support of Donors & Partner organizations to allocate
ﬁnances to the following areas of communications.
·
·
·
·
·
·
·

ICT based Information & Coordination system
Capacity Building of relevant staﬀ
Monitoring, Evaluation & Research
Development, Production, publication/broadcast of print, audio, video content
Online/Social Media Boosting and paid activities
Special and Community Engagement Events
Coordination Meetings

ANTICIPATED CHALLENGES
Communication is more often a cross cutting component of projects/programs or organizations that support the
overall objectives with focus on sending message to the audience through various mediums, therefore, bound to
devise a separate plan of activities and events needing ﬁnancial and human resource.
Well equipped, trained staff with required ﬁnancial resources could ensure effective communication between an
organization and its audience. In view of nascent efforts of SP&GM section to launch its Strategic and
Communication Plan, the challenges it might face mostly rely on the commitment and resources dedicated to its
implementation.
However, below are some of the challenge’s worth mentioning:
1. FINANCIAL AND HUMAN RESOURCES are yet to be assigned to implement Strategic and
Communication plans
2. COORDINATION MECHANISM has not been established yet
3. If agreed and approved, establishing MANAGEMENT INFORMATION AND CLOUD SYSTEM
could be a massive task to accomplish

OPPORTUNITIES FOR COLLABORATION AND PARTNERSHIP
SP&GM section is fervently engaged in formulating strategies and plans. This communication strategy is based
on the following assumptions for effective implementation and successful outcome.
ü “Partner organizations are keenly interested in strengthening the government and supporting the section to
enable it to fulﬁll its commitments”.
ü Opportunity to collaborate with academia to promote and facilitate research in the area of social protection
and gender mainstreaming
ü Notiﬁcation of focal person (s) will improve internal communication mechanisms
ü Communication research and monitoring will also be collaborated with Academia and KPITB through
Information, Communication & Technology (ICT) based Solutions.
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2021

2022

2023

Frequency
2024

2025

Estimated
(Five
Year)
Budget

Frequency

Frequency

Frequency

14
4
1
1

Relationship building with decision-makers, civil society, women representatives

Meetings/sessions, seminars, symposiums

Establishing and Operationalizing ICT-based Information System

1

1

Communication Research/Studies

Annual or Quarterly Newsletter - Printed promotional, informative and Research
Material Distribution

2

Virtual Mentoring Videos (VMVs)

Ongoing

2

Interpersonal Communication (IPC) Skills Development Trainings

Reporting, Feedback, lessons learned on MI & Cloud System and social media
reports

2

2

Government departments staff orientation and trainings

1

Ongoing

1

2

2

Ongoing

2

6

6

Ongoing

Communication support to Gender Mainstreaming projects, strategies, proposals,
frameworks developed, implemented, monitored and reported

4

Brieﬁngs/presentations

1

Ongoing

2

2

4

4

Ongoing

2

6

6

1

Ongoing

3

2

6

4

Ongoing

2

6

8

1

Ongoin
g

3

2

6

Ongoin
g
4

2

6

8

SP&GM
will
allocate
Budget
according
to their
need

Communication Objective #2: To have communication solutions for data management, research, training and reporting of social protection and gender
mainstreaming projects/programs.

Frequency

Frequen
cy
Communication Objective #1: Improve coordination efforts of SP&GM section through effective communication to strengthen gender and social protectionoriented efforts of the provincial government

Activity

FIVE YEAR PLAN

The table below presents a ﬁve-year communications plan with corresponding budget for SP&GM. This table is also found in a separate excel ﬁle,
which is linked below.

ANNEX 1: FIVE YEAR PLAN AND BUDGET

Communication Strategy - SP&GM Section

Ongoing

Earned print, broadcast and digital media: for visibility of issues and progress

15
1
1
2

Social Media Engagement & Accounts (Facebook, Twitter)

Official Website’s SP&GM Section Tab development & Maintenance(for
information sharing and feedback) and Interactive Voice Response

Communication Task Team Meetings

Ongoing

2

Production: documentaries, animations (audio, video & animated messages)

Reporting, Feedback, lessons learned on MIS, Cloud Storage System, and social
media reports

1

1

Ongoing

Printed promotional, informative and Research Material printing & Distribution
(Information, Education and Communication (IEC) Material)

Rallies, Marches, Observing International Days and Special Events, Walks

Media Monitoring

2

1

Paid print, broadcast and digital media: for awareness, behavior change and
raising policy demand

Media Capacity and Relationship building meetings/trainings

1

Development and launch of Communication Strategy

Ongoing

4

1

1

4

4

1

Ongoing

2

Ongoing

1

Ongoing

6

1

1

6

6

2

Ongoing

4

Ongoing

1

Ongoing

12

1

1

12

12

2

Ongoing

4

Ongoing

1

Ongoin
g

12

1

1

12

12

2

Ongoin
g

4

Ongoin
g

1
SP&GM
will
allocate
Budget
according
to their
need

Communication Objective 3: To bring quality to SP&GM Section communication efforts and increase visibility for GoKP's progress towards Social Protection
& Gender Mainstreaming commitmen

Communication Strategy - SP&GM Section

STRATEGIC
Objectives

SO 1:
Act as a
centralized
coordination
mechanism at
the provincial
level for
knowledge
management,
provision of
technical
assistance for
improved
provincial and
national efforts
for maximized
results.

Goal

To provide a
framework to
complement the
implementation
of the existing
provincial
commitments
around Gender
Equality and
Social
Protection in
accordance
with its given
mandate
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2. To have
communication
solutions for data
management,
research, training
and reporting of
social protection and
gender

1. Improve
coordination efforts
of SP&GM section
through effective
communication to
strengthen gender
and social
protection-oriented
efforts of the
provincial
government

Communication
Objectives

Communication Activities
Indicators
1. Brieﬁngs/presentations
2. Relationship Building with
decision-makers, civil society,
women representatives
3. Meetings/sessions, Seminars,
Symposiums
• # of brieﬁngs or presentations
held
• Types of audiences reached
through brieﬁngs or
presentations
• # of individuals attending
brieﬁngs and presentations
4. Establishing an ICT Based
information system
• # of officials signed up in ICTbased MIS System
• # of officials provided access to
features and training on usage
• Forms/types of ﬁgures,
statistics, data, reports or

Communication
Activities
1. Brieﬁngs/presentations
2. Relationship building
with decision-makers,
civil society, women
representatives
3. Meetings/sessions,
seminars, symposiums
4. Establishing and
Operationalizing
Management Information
& Cloud System
5. Gender Mainstreaming
projects, strategies,
proposals, frameworks
developed, implemented,
monitored and reported
6. Govt. Department
Orientation & Training
7. Interpersonal
Communication (IPC)
Skills Development

Communication Strategy Matrix

Primary
Audience: the
focus of SP&GM
communications
• LINE
DEPARTMENTS

Audience

• Awareness
• Issue visibility or
recognition
• Salience
• New Champions
& Advocates
• Improved
support base
• Processes &
Action Plan
analyzed,
evaluated,
decided, and
adopted
• Institutional
Strengthening,
Organizational
Change and
Development
• Inter
organizational

Communication
Outcomes

The communications strategy matrix is a tool which supports the objectives and approaches outlined in this document. It is designed to support
users to identify appropriate activities and audiences for a given communications objective. An excel ﬁle of this table is also available separately.

ANNEX 2: COMMUNICATION STRATEGY MATRIX

Communication Strategy - SP&GM Section

SO 3:
Enhance the
capacity of staff
of P&D and
other provincial
departments to
mainstream
gender and to
better
contribute
towards
achieving social
protection
goals.

SO 2:
Mainstream
gender equality
activities and
targets into
planning and
implementation
via review of
development
projects and
plans of all
provincial
departments
and evaluating
schemes
relating to
SP&GM.

mainstreaming
projects/programs.

Trainings
8. Virtual Mentoring
Videos
9. Communication
Research/Studies (KAP
Surveys)
14. Reporting, Feedback,
lessons learned on MIS &
Cloud Storage
15. Printed promotional,
informative and Research
Material Distribution

evidence generated
• # of documents uploaded as
resource pool
• Types of feedback and access
recording mechanism developed
5. Gender Mainstreaming
projects, strategies, proposals,
frameworks developed,
implemented, monitored and
reported
• # of strategies, action plans
developed & presented
• # of strategies, action plans
approved
• # of strategies, action plans
implemented
• # of strategies, action plans
reviewed
6. Govt. Department
Orientation & Training
• # of training/orientation
sessions held
• # of Comm. Toolkits
developed/distributed
• # of interpersonal
communication Skills (IPC)
Training held
• Types of participants/staff
engaged
7. Virtual Mentoring Videos
(VMVs)
• # of VMVs developed
• # of VMVs distributed or times
accessed on cloud storage
8. Communication
Research/Studies
• # of communication
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Tertiary
Audience
• MEDIA –
Traditional Media
and New Media
• GENERAL
PUBLIC
• UN and
INTERNATION
AL BODIES

Secondary
Audience:
• CIVIL
SOCIETY
• FEDERAL
MINISTRIES &
DEPARTMENTS
•
ACADEMIA/RE
SEARCH
SECTOR
• Development
Partners

•PROVICIAL
AND DISTRICT
GOVERNMENT
• MEN AND
WOMEN
POPULATION
OF KHYBER
PAKHTUNKHW
A

Relations
• More Donors
and Diversiﬁed
Funding
• Improved
Systems & Reach
• Organizational
advocacy capacity
built
• Policy
Implementation,
M&E,
Maintenance
• Improved
services
• Development of
Database
• Information and
Knowledge
Creation

Communication Strategy - SP&GM Section

SO 4:
Promote and
facilitate
research in the
area of social
protection and
gender (in
collaboration
with academia
and
public/private
research
institutions).

research/studies/surveys
• # of KAP Surveys
9. Reporting, Feedback, lessons
learned on MIS & Cloud
Storage
• # of beneﬁciaries and success
stories
10. Printed promotional,
informative and Research
Material Distribution
• Number/Types of promotional,
informative and research material
developed
• Number of promotional,
informative and research material
distributed
# of meetings of communication
task team
# of Newsletter printed and
distributed
11. Development and launch of

Communication Strategy - SP&GM Section
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SO 5:
Develop and
implement a
communication
strategy for
maximized
outputs and
ensuring better
coordination

3. To bring quality
to SP&GM Section
communication
efforts and increase
visibility for GoKP's
progress towards
Social Protection &
Gender
Mainstreaming
commitments.

1. Development and
launch of Communication
Strategy
2. Paid print, broadcast
and digital media: for
awareness, behavior
change and raising policy
demand
3. Earned print, broadcast
and digital media: for
visibility of issues and
progress
4. Media Capacity and
Relationship building
5. Media Monitoring
6. Rallies, marches,
Observing International
Days and Special Events,
Walks
7. Printed promotional,
informative and Research
Material Distribution
8. Production:
documentaries,
animations (audio, video
& animated messages)
9. Social Media
Engagement & Accounts
(Facebook, twitter)
10. Official Website
development (for
information sharing and
feedback)
11. Communication Task
Team Meetings
12. Reporting, Feedback,
lessons learned on IMS,
Cloud Storage System
and social media reports

Communication Strategy
• Develop communication
strategy and Public Relations
Toolkit
12. Paid print, broadcast and
digital Media: for awareness,
behavior change and raising
policy demands
• # of print-audio-video
awareness/behavior change
content developed & Broadcast
• # of print-audio-video
awareness/behavior change
content boosted on social media
platform
13. Earned print, broadcast
and digital Media
• # of statements issued, news
stories, talk shows, media
programs facilitated
• # of online ore electronic
messages and frequency
publications, posts, uploads
14. Media Capacity and
Relationship building
• # of journalists/media outlets
engaged (through earned media)
• # of visits made to media
outlets
• # of events covered by media
• # of trainings/orientation
sessions for media professionals
• # of media professionals
participated in
trainings/orientation sessions
• # Spokesperson Trainings for
Officials to respond to media and
their participation
15. Media Monitoring
• Number of print electronic
• Awareness
• Salience
• Favorable
Attitudes
• New Champions
& Advocates
• Improved
Support Base
• Public and
Political Will
• Media Coverage
and Visibility
• Issue reframing

Communication Strategy - SP&GM Section
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media channels/newspapers
monitored
• Number of positive, negative,
and neutral news/stories
16. Rallies, Marches,
Observing International Days
and Special Events
• # of rallies, marches held
• # of high-proﬁle speakers’
participants
17. Production: documentaries,
animations (audio, video &
animated messages)
• Number of audio-videoanimated messages,
documentaries developed
• Number of mediums used for
distribution and frequency of
distribution
• # of Feedback on various
mediums of distribution
18. Social Media Engagement
& Accounts (Facebook,
WhatsApp Groups etc.)
• # of social media campaigns
launched
• # of messages posted
• # of followers, likes, shares,
comments (Feedback)
• # of WhatsApp groups created
• # of group participants
• Number of messages
19. Official Website and
Interactive Voice Response
development (for information
sharing and feedback)
• # of official website of SP&GM
• Number of messages and calls
received, queries made

Communication Strategy - SP&GM Section
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Communication Strategy - SP&GM Section

ANNEX 3: PUBLIC RELATIONS TOOLKIT
The Public Relations Toolkit is a separate document providing guidance on how to engage with various
forms of media and develop content. The toolkit is a complementary set of guidance developed in support
of this Communications Strategy and Plan and should be consulted when preparing communications
materials or messages.

21

This project is undertaken with the ﬁnancial support of the Government of Canada provided through Global Affairs Canada (GAC)

